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WELCOME

TO 3 DAYS OF LEARNING, COLLABORATION & NETWORKING FOR
TRAIL PROFESSIONALS AND EMERGING LEADERS WITHIN THE TRAILS
COMMUNITY.

COMMUNITY AGREEMENT

We strive to create an environment where everyone is and feels
welcome. We ask all attendees to please review our community
agreement, a document created by 2020 workshop participants for PNTS
events to establish a mutual understanding and set expectations for
members of our community to abide by. We ask that attendees honor
the community agreement during the event.

COVID GUIDELINES

We will follow the most up-to-date state and federal guidelines. Masks
are not required at this time but you're welcome to wear them. Out of
respect for others, we ask that you mask when sharing space with others
who ask that you wear a mask. We recommend guests, particularly those
who are not fully vaccinated and boosted, take a test within 48 hours of
arriving at the event. We also request anyone who is COVID positive to
please isolate themselves rather than attending the event.

Thank you to our generous sponsors:

;"’hr-l'-'.:?

& Sawyer ZUSGS

science for a chamging world

Thank you to our Federal partners:




PARTNERSHIP FOR THE
NATIONAL TRAILS SYSTEM

As the only national nonprofit focused on National Scenic and Historic Trails,
Partnership for the National Trails System is a collective voice, convener,
resource, and hub of information that champions a vibrant National Trails
System for all to enjoy. PNTS was founded by many of the nonprofit trail
organizations that make up our membership to help trail managers, advocates
and stewards connect and work together to advance shared goals for the
National Trails System. Since 2001, the Partnership has embodied the
collaboration of the National Trails System Act with representatives of Trail
member organizations, Federal partners and a growing network of trail
enthusiasts playing an active role in our work.

< SUPPORT TRAILS
- NATIONWIDE
/"BY SUPPORTING PNTS

Your support Fi and | rage PHTS
at th |I_.'+'=;;_, ial, and national level on beh =||f
af the L~I:J1I onal Trails System

MAKE A DONATION AT
bit.ly/22pntsworkshop

SAVE THE DATE




PNTS LEADERSHIP & STAFF

PNTS STAFF

Executive Director: Courtney Lyons-
Garcia

Development Manager: Cristobal
Slobodzian

Communications & Operations
Coordinator; Jacqueline Thompson
Programs & Member Services
Coordinator: Cara Yendrzeski

BOARD OF DIRECTORS

President: Andrea Ketchmark + North
Country Trail Association

Vice President - Governance: Justin
Fisch * Stoel Rives LLP

Vice President - Development:
Heather Crozier » Auburn University
Director of Advancement, Forestry and
Wildlife Sciences

Treasurer: Bill Dahnke

Secretary: Liz Thomas -« Treeline
Review

Mational Historic Trails
Representative:

Steve Gonzales + El Camino Real de los
Tejas Historic Trail Association

Trail Leaders Council Chair: RG
Absher + Overmountain Victory Trail
Association

At-Large Members:

Oforiwaa Pee Agyei-Boakye « Gonigs
Inc., University of Minnesota, Twin
Cities

Jaime Loucky * Washington Trails
Association

Kristin Murphy « Consultant

Ron Tipton

Barney Mann

Bob Ratcliffe

Luke Kloberdanz * Ice Age Trail Alliance

-

TRAIL LEADERS COUNCIL

Kaleo Paik = Ala Kahakai Trail Association
Elizabeth Stewart * Anza Trail Foundation
Miriam Maistelman - Appalachian Mountain
Club

Brendan Mysliwiec - Appalachian Trail
Conservancy

Matthew Nelson * Arizona Trail Association
Joel Dunn + Chesapeake Conservancy
Clare Cain * Connecticut Forest & Park
Association

Teresa Martinez » Continental Divide Trail
Coalition

Marcie Davis + E Mau Na Ala Hele

Steven Gonzales + El Camino Real de los Tejas
MHT Association

Royce Gibson * Florida Trail Association
Melissa Pierick - Ice Age Trail Alliance

Judy Bittner * Iditarod Historic Trail Alliance
Sarah Cawley » Lewis & Clark Trail Heritage
Foundation

James Mallory * Lewis & Clark Trust, Inc.
Tony Turnbow - Natchez Trace Parkway
Association

Patrick Hearty + National Pony Express
Association

Kristine Komar + ga' anin "iskit (respect the
trail)/Bitterroot Cultural Heritage Trust

+ Andrea Ketchmark « North Country Trail

Association

Lynn Brittner - Old Spanish Trail Association
Travis Boley * Oregon-California Trails
Association

* RG Absher * Overmountain Victory Trail

Association

s Justin Kooyman + Pacific Crest Trail Association

Bill Niedringhaus » Potomac Heritage Trall
Association

Chris Day * Santa Fe Trail Association

Deloris Gray Wood - Trail of Tears Association
Ellen von Karajan = Washington Rochambeau
NHT Association



OUR HOSTS

Partnership for the National Trails System extends an extro speciol thanks to
Florida Trail Association and the 2023 National Tralls Workshop Host Committee.

A special thank you to Florida Trail Staff for all
their hard work making this event possible:

Royce Gibson Jenna Taylor
Adam Fryska Jane Pollack
Jeff Glenn

Hailey Dansby
Catherine Selin

FLORIDA TRAIL
ASSOCIATION

Finally, Thank you to our workshop host
committee & fantastic workshop volunteers:

Cara Yendrzeski Royce Gibson

Kaley Deal
Valerie Bader Larry Calhoun  Rachel Shireman
Shawn Thomas Maura Hanley  Ellen Von Karajan
Julie Judkins Karly Toledo Gabriel Pacheco
Mark Anthony Sonia Rangel Olivia Hall
Callum Cintron Mike Passo Carina Burgher
Beth Jackson Hattie Spring Abigal glaum
Paola Hinojosa Nieves (Bianca)Vazquez Jane Pollack
Catherine Selin Hailey Dansbym Jeff Glenn

Adam Fryska Beth Jackson



WORKSHOP CHALLENGE

Complete these 4 activities below to earn a prize!

What to do
» Share a workshop photo on social media and tag PNTS
o |nstagram & Twitter - @NationalTrailsSystem
o Facebook - @PartnershipNTS
» Introduce yourself to a PNTS Trail Apprentice, staff person or Board
member
« Attend 3 workshop sessions or 1 mobile workshop
» Introduce yourself to three people you don't know — collect business
cards if they have one!
» Visit the registration table to claim your prize!

REGISTRANT INFORMATION

« Car Rentals from the airport

o Visitor Toll Pass for rental cars
* Orlando Shuttle Service from the
Transportation airport
« Around Orlando:

o |-Ride Trolley

o Downloadable Maps of Orlando

« Free things to do in Orlando

« Paid Entry Attranctions

Nearby ICON Park

Attractions o Madame Tussauds Orlando
SEA LIFE Orlando Aquarium
Museum of lllusions Orlando

a

o

o

N rb]r « Cala Bella

Restaurants « Everglades restaurant
* Tu Casa Restaurant




NEARBY TRAILS

Area Description D.Fl.w“g
ime
orlando ‘-r:ﬁglﬁ-ac;i :sgel.‘::fnri destlngtlml}! TE?r ;he 3.7- e
Wetlands Park Y SR OLAFOR G min
Loop.
Little Big Econ Slcenic views of Econlockhatchee River, lush |
State Birext river hluff forests and palm hammocks. Try 45 min
the 5.6-mile Kolokee loop.
Charles H. Bronson State Forest protects over
Bronson State 11,000 acres east of greater Orlando. Try the 1 hr
Forest Chuluota Wilderness Area's 3.9 mile trail or
the Joshua Creek 9.5 mile loop.
With emerald springs feeding the Wekiwa
Wekiwa River and lush tropical hammocks, this
Springs State unique park is perfect for observing 35 min
Park abundant wildlife, Orange trail is 5.3 miles
and the White trail is 13.5 miles to a spring
One of Seminole County’s nicest natural
Black Bear lands, Black Bear Wilderness Area offers 1 hr
Wilderness some of the best birding and wildlife
watching in the region. 7.1 mile loop.
Park at the Panorama Trailhead and take the
connector trail (.4 miles) to the Mills Creek
section of the FNST. Take a left, and you will
Pancrama Trail be walking towards Brumley Rd (after 2 miles
on FNST); take a right and you will cross the 45 min

head on the FT

creek and enjoy a pretty, wooded area that
connects to a short roadwalk (after 1 mile on
FNST). Towards Brumley Rd - 5 miles linear;
Towards Whispering Forest - 3 miles linear.




SAFETY RESOURCES

In the case of a life-threatening emergency, call 911.
Non-Emergency contact for the Orlando Police Department:

(407) 246-2470
Nearest Hospital: Nearest Urgent Care:
Medical and Orlando Health Dr. P, | Lakeside Medical
hillips Hospital Center, Regency
Emergen Ny P « NES
Info t':r (407) 351-8500 (407) 851-0883
Frmation | , ddress: 9400 Turkey Address: 8010 Sunport
Lake Rd, Orlando, FL Dr. 5TE 116, Orlando,
32819 FL 32809
Directions from the
Airport:
Elorida Hotel and E‘Iﬁrland::r International
Conference Center fiports located
roughly 15-20 minutes
Phone: (407) 859-1500 L’E;:Efﬂg“j*tm .
Venue ::1:;;:.1[]?-31 R o We recommend hailing
Information o .| arideshare service or
reservations@theflorid :
abgtalortandbeom renting a car. From the
Address: 1500 Sand AUPOE tale 1452 V¥
all the way to Summer
Lake Road, Orlando, FL
Day Ln. At Summer Day
32809
Ln, make a left and
head straight until you
reach the hotel.




RESOURCES TO SUPPORT OUR DIVERSE COMMUNITY

Our co-hosts at the Forida Trail Assoclation and Partnership staff have worked
tirelessly to assemble o positive, productive, and inclusive environment for our
members, trail professionals, and guests. We have done so by planning with
community partners, remaining true to our values of creating spaces that ensure and
prioritize meaningful and diverse participation, and offering sessions focused on
accessibility, equity and inclusion.

The Partnership is o non-political entity. That said, we recognize that the political
climate is challenging across the country and especially so in Florida. We are working
with Equity Florida, City of Orlando, Orange County, and Florida Hotel and Conference
Center to provide attendees with the most up-to-date resources and information. We
are excited to be hosting the National Trails Workshop in collaboration with the
Florida Trail Asseciation in Orlande. We also look forward to supporting the
employees and their families thot rely on the woges and benefits associated with the
local revenue generated by our workshop and attendees.

Additional Statements:

“Orlando has always been and will continue to be a diverse, welcoming and
inclusive community. As the top travel destination in the country and a
longstanding leader in the travel industry, our community has a history of
welcoming all to our destination. Travel and tourism positively impact our
community and plays a valuable role in ongoing engagement and dialogue. Visit
Orlando will continue to encourage travel to our destination to drive progress and
support hard-working small businesses.” —Florida Hotel and Conference Center
and the City of Orlando.

“As an out, proud and loud gay man, | am ashamed of what has happened
recently in Florida concerning the abbrogation of rights for people of color,
women and the queer community. Regardless of the freedom, none has ever
been advanced by staying home. The only institution you are hurting by not
attending the PNTS workshop is PNTS." — Royce Gibson, Florida Trail Association
Executive Director.

City of Orlandoe Resources and Information
« The City of Orlando laws and ordinances that protect and benefit the LGBTQ+
community and People of Color, which you can read about here;
° EEM&MMEMM
o httpo/iwww cityoforlando.net/multi-cultural-inclusion-and-diversity/
e LGBT+ Center Orlando: https://thecentergriando.org/
* Find gender-affirming care in your area here: https.//www.outcarehealth.org
» Discover LGBTQ+ friendly neighborhoods in Orlando:
https://outcoast.com/most-lgbt-friendly-neighborhoods-in-orlando/




FLORIDA HOTEL AND

CONFERENCE CENTER
PROPERTY MAP & LAYOUT

ENTRANCE

't

it
b

LOBBY LEVEL

IST FLOOR



FLORIDA HOTEL AND

CONFERENCE CENTER
PROPERTY MAP & LAYOUT

L

LR i

MEZZANINE LEVEL

IHD FLOOR



SCHEDULE OF
EVENTS & SESSIONS

TUESDAY, NOVEMBER 7TH

LEGACY NORTH 1 HEROES BALLROOM  SYMPOSIUM TERRACE MOBILE WORKSHOP [BUS)
7:30AM-9:00AM SeBtEROn,
Check-in & Coffee
9-00AM-10:-00AM Welcome
10:00AM- 10:30AM Break Break Break

e RrE B ~re We Ready for | Speaking with the
New Volunteers? Land

12:D0PM-1:00PM Lunch Breok

Management and
Resiliency on the
Florida Trail

1:00PM-2:30PM Are We Ready for | Speaking with the
New Volunteers? Land

Break Break Break 1:15pm-5:15pm

1-00PM-5:00PM Are We Ready for | National H|5tnrlc
New Volunteers? | Preservation Act

5:00PM-8:00PM Social Hour




WEDNESDAY, NOVEMBER 8TH

HEROES BALLROOM  LEGACY NORTH 1 LEGACY NORTH 2 SALON 1 MOBILE WORKSHOP
Registration,
LR B Check-in &
Coffee
Elevating
National Trail ‘:: ?I"::s‘:i
9-30-10:308M Resiliency | Designing More Towns & Lanl:i:
spidties Planning | Accessible Trails Gateway
: Acquisition
Community
Planning
Programs
Break Break Break Break
Elevating : :
Mational Trail Mt:lresslng
- Trail Gaps &
Resiliency | Designing More Towns & Cora:
Planning | Accessible Trails Gateway gt L
: Acquisition
Community -
Planning
Programs
Lunch Breok
Elevating
National Trail ﬂd?rﬁsmg Designing
: Trail Gaps &
1-30-2-30PM Resiliency Towns & Fand Mare
Planning Gateway 3 Accessible
; Acquisition .
Community Trails
b Planning
rograms
Break Break 1:30-5:30pm
Resilien I:'LIE:I.E:‘ E:Frr;gr:r? ;| The wilderness
3:00-4:00PM = 5 | sodietys Public
Planning | Goals as a Small :
i Land Curriculum [
Organization ;
Break Break Break 3:00-6:00pm
Reaching vour Florida Trail
Resilien Fund rag'r :'Iln The Wilderness Gateway
4:30-5:30PM ey = ne Saciety’s Public Community
Planning | Goals as a Small
b Land Curriculum |R Tour of
Organization :

Oviedo




THURSDAY, NOVEMBER 9TH

HEROES BALLROOM  LEGACY NORTH1  LEGACY NORTH 2 SALDN 1 MOBILE WORKSHOP
Registration,
B:45-9:30AM Check-in &
Coffee
Building A-
Flﬂrldlﬂ 5 Engaging Typ:h:al GIS for Trall
8:30-10:30AM Recreational Youth on Sustainable i
- - ; T, : Accessibility
Trails Program | Historicand | Partnerships
Scenic Trails |and Promaoting
Equity
Break Break Break Break
Building A-
Florida's Engaging Typical
11-00AM- 12-00PM Recreational Youth on Sustainable GIS for Trail
Trails Program | Historicand | Partnerships | Accessibility
Scenic Trails |and Promoting
Equity
Lunch Break
Equity and
Next Inclusion On,
Decade Goals - ;l:f:nt Around, and
Forum "f:ﬁ_m“s Within the Ice
Age Trail: A
Holistic Model
Break Break Break 3:00-4:00PM
Equity and
Next Gen MEiaan, Orlando
Decade Goals : R Around, and Wetlands
Forum e | Within the Ice e
Age Trail: A
Haolistic Model

5:15-5:30PM

Finale




DAY 1 SESSIONS

ARE WE READY FOR NEW VOLUNTEERS?
AMY STORK

This session will focus on what it takes to be ready to welcome new volunteer leaders. With
information tailored to staff who work directly or indirectly with volunteer leaders, as well as
to volunteer leaders themselves, we will focus on three key aspects of organizational
readiness:
¢ Structures: From good job descriptions to how to make committees work for you, we'll talk
about the nuts and bolts of the leadership structures that create new "seats at the table.”
« Behaviors: We'll discuss baseline best practices for welcoming and inclusion.
» Motivations: We'll explore your personal why in getting ready to welcome new leaders,
along with anything that might be making leadership transitions difficult,
Using the PNTS Community Agreements as discussion guidelines, the highly participatory
session will include a presentation of best practices; full group discussions; and small group
conversations. Participants will leave with several completed worksheets that can be a
resource for future action planning.

SPEAKING WITH THE LAND
REV. HOUSTON R. CYPRESS

Morning Session: Speaking with the Land

Join Rev. Houston R. Cypress of the Love the Everglades Movement to learn about how our
personal stories connect us to the land. We will examine Indigenous traditional knowledge as
an example of coalition building. You will learn more about the importance of integrating
storytelling, art and prayer walks into your work.

Afternoon: Speaking with the Land: A Workshop

During the second part of this session, we will discuss how to craft an actionable land
acknowledgement through words as well as movement. You will draft your own land
acknowledgement using a template provided and explore how your land acknowledgement
can include components such as song, dance, intentions, and personal actions as well as
community actions.

NATIONAL HISTORIC PRESERVATION ACT
DAWN LAWRENCE, MELISSA TWARDSKI, JEFFREY SHAKS

This session will feature presentations and discussions from leading experts in the field of
cultural resource management and the Mational Historic Preservation Act (NHPA). The
panelists will explore topics crucial to land managers and partners such as historic
preservation's vital role in safeguarding our shared cultural heritage, the use of interpretation
to bring history and cultures to life, navigating the complexities of Section 106 compliance,
and addressing the pressing issues of disasters such as wildfires and hurricanes and their
impact on historic sites and trails. A robust question and answer session will provide the
opportunity to gain insights into how to best connect trail development and management
with the NHPA and Tribal engagement.




MOBILE WORKSHOP: MANAGEMENT AND RESILIENCY ON THE FLORIDA TRAIL
JENNA TAYLOR & STEPHEN STIPKOVITS

Join us for a mobile workshop that will showcase and discuss how the Florida Trail
Association and Florida Forest Service work together to manage the Florida National Scenic
Trail. This workshop will be formatted as a walk and talk, where participants will hike along
the FNST and stop at locations along the way to discuss the impacts and response to threats
faced by the trail, including hurricanes and historic flooding. You will learn more about how
the trail is protected through prescribed burns, reroute work, and forest management
techniques. This mobile workshop will serve to introduce resiliency planning topics that will
be explored during the Resiliency Planning full-day workshop on November 8. The hike
distance is 3.7 miles. The bus will leave the hotel at 1:15 p.m. and return at 5:15 p.m. (50
minutes each way). Please ensure you are wearing appropriate shoes, and clothing and are

hydrated prior to the hike. There will be water available but we encourage you to bring your
own water as well.

DAY 2 SESSIONS

RESILIENCY PLANNING JUSTIN KOOYMAN

Attendees will learn about what impacts are affecting other regions ASHLEY DANIELSON
and other trails, learn about how other trails are preparing and

responding, learn about resources and tools that can help them in MITGHELL MEYER
their planning and management of their trail, and most importantly MARIAN ORLOUSKY
Erﬂvl;:le a splaacer fm; ;nlllz:tbn;atic;: wlith ';:tt:ers am:tl hn:g_{rr:.ining h:r 3 BARBARA CLARK
evelop a plan for their trail or the land they protect. The session w
cover: CHARLIE PATTERSON
» MNOAA data and National and regional current and predicted LINDSEY STEINWACHS
climate change impacts on trails and recreation
= Showcase of climate initiatives from the Lewis and Clark Mational HILARY MORRIS
Historic Trail and the Appalachian Trail Conservancy ELIZABETH MCCARTNEY
» Strategies for increasing resiliency for museums and cultural and KATIE ALLEN

heritage sites
« Fire planning and recovery, and the role prescribed fire plays in

resource and land management using examples from the Florida
Mational Scenic Trail and Pacific Crest Trail.

ERNEST COOK

« How USFS is adapting to a changing climate in the West, including strategies for reducing
impacts during a fire event and during the post-restoration phase

* How the USGS Trail Planning Support Tool and the Sustainable Recreation Data Initiative

can be used for resiliency planning on trails

How the Southeast Conservation Blueprint Tool can be used for cultural resource issues

and trails conservation, inform management decisions, and to strengthen funding

proposals

And more




DESIGNING MORE ACCESSIBLE TRAILS ENOCK GLIDDEN, JEREMY BUZELL
In this session, attendees will learn about the barriers that are faced by people with
disabilities and actionable steps to reduce barriers on their trail or public lands. This session
will include many interactive activities so that attendees can deepen their understanding
around accessibility. This workshop will be followed by a mobile workshop that will include
demonstrations and discussion about adaptive equipment, signage, terrain, and how to
address accessibility concerns on the trail. The mobile workshop will take place at the
Seminole State Forest and include demonstrations and discussion about adaptive equipment
signage, terrain, and how to address accessibility concerns on the trail,

REACHING YOUR FUNDRAISING GDALS AS A SMALL ORGANIZATION
ROYCE GIBSON, TRAVIS BOLEY

Join this workshop where you will learn the basics of how to set up a free or low-cost
fundraising system online, how to create and time a renewal series, how to create brand
awareness and utilize social media and Google ads to achieve your fundraising goals. You will
learn how to better understand your membership/supporters, tailor messaging, manage
membership, the importance of thanking your membership, and how to build relationships.
We will also discuss other fundraising strategies such as end-of-life giving, drip campaigns,
peer-to-peer, direct mail, and how and when to make asks. We will explore how to overcome
the first hurdle or fear of asking your member base too much or too often and how you can
develop a culture of fundraising at your organization. The last hour of this workshop will
include a demonstration and an interactive exercise where attendees will begin developing a
plan of their own. This training is intended for small nonprofits with few or no staff as well as
volunteer board members - However, everyone is welcome to attend!

Attendee pre-session homework:

= The instructors request that by October 30, attendees send a copy of a direct mail
campaign that has been used at their organization in the recent past, for review with the
larger group during the training. You may send those to Cara@pnts.org with the subject
line Fundraising Workshop.

+ Please come to the session knowing about how your organization currently does
fundraising (be able to share for 1 minute about how you do or do not do fundraising).

e Please come to the session with knowledge of what your organization's funding targets
are.




ELEVATING NATIONAL TRAIL TOWNS AND GATEWAY COMMUNITY PROGRAMS

AMY CAMP

This interactive workshop builds from last year's National Trails Workshop session about trail
towns and gateway communities. This session is intended to foster collaboration amongst
those who manage gateway community programs and those who would like to establish a
program along their National Trail. Hear from gateway community experts, program
managers and from EACH OTHER as we explore how to elevate individual programs and the
overall gateway community approach. This session includes:

s a brief overview of what a gateway community program is

* an examination of gateway community program trends from around the country

« best practices for gateway community programs

+ an overview of available state and federal resources,
We will also hear from the Florida Trail Association about its gateway community program, co
create solutions to common barriers, and begin to establish a network of peers. One goal for
the session is to lay the groundwork for a manager peer group and potentially even host a
MNational Trails gateway community summit (for communities along all of the National Trails).
Other speakers and facilitators include Julie Judkins, Liz Schmit, Hailey Dansby and Jane
Pollack.

KNOW THE PAST, CHANGE THE FUTURE
THE WILDERNESS SOCIETY'S PUBLIC LAND CURRICULUM  pvoer ceok ey

PNTS members and partner's work and play is rooted on public lands. While public lands are
shared, valuable assets, the complete story of how public lands came to be can be difficult to
justify and is, therefore, often overlooked and erased. The Wilderness Society's Public Lands
Curriculum (PLC) is a tool for organizations and programs to explore a more complete and
honest story of public lands. By re-learning conservation history, we can create programs and
partnerships that honor and explore all people’s connection to nature and help people
engage with public lands in their own way, In this interactive ‘train the trainer’ session, we’(|
explore the Public Lands Curriculum as a resource for educators and presenters will model
activities from the PLC that can open up deeper discussion and connection to place.

Participants will:
1.Explore the Public Lands Curriculum as a tool to teach a holistic & inclusive narrative
about public lands.
2. Participate in activities that can be adapted for use in existing classrooms and education
programs.
3. Brainstorm ways to utilize the Public Lands Curriculum concepts in classrooms and
communities.




ADDRESSING TRAIL GAPS AND LAND ACQUISITION PLANNING AND PARTNERSHIPS

HEATHER BARNES,

Attendees will learn about the complexities of land acquisition and the role KENT WIMMER,
that land trusts, federal agencies and others play in land conservation. JASON LAURITSEN
Speakers will present case studies on how the Florida Trail Association has
built creative partnerships with local and state organizations to close gaps, JEFFREY SHANKS &
worked with private landowners to acquire a native heritage site adjacent to NICOLAUS CRAIG
the FN5T, and utilized programs such as the Sentinel Landscape program.,
We will also discuss how land acquisition at the NP5 Martinsburg office happens currently, how
it may be changing in the future, the dynamics of funding trail projects, and discuss the outlook
with new staff capacity. The second half of the session will be dedicated to exploring how to
address your land conservation challenges and learning more from speakers and other
participants about the topics discussed through larger group discussion and smaller group
breakouts.

INTERPRETING TRAIL-SIDE CULTURAL RESOURCES FOR A DIVERSE PUBLIC

BARBARA CLARK, RPA, MSA

This workshop session is intended for any organization interested in improving the
interpretation and engagement of historic sites along a trail, adjacent to a trail, or on public
or private lands. Attendees will:

* understand the value-added benefits of interpreting cultural resources located adjacent
to trails.
gain knowledge in quality public interpretation and engagement methods,
learn the benefits of incorporating a community-based approach will be discussed.
discuss how to engage university students and other younger demographics.
address accessibility issues, including how to expand trail visitation to new groups.
discuss the various pros and cons of interpreting trail-side resources and how to properly
address issues concerning cultural resource protections.

FLORIDA TRAIL GATEWAY COMMUNITY TOUR OF OVIEDO

Stretch your legs after the Elevating National Trail Towns and Gateway Community Programs
session and join us for a walking tour of Florida Trail Gateway Community Oviedo. Highlights
include the community kindness garden at the East Branch Library, free-range chickens, and
Solary Park. We will follow the urban orange blazes of the Florida Trail and end with a visit to
local shops and get our Florida Trail Passports stamped at the Townhouse restaurant,
Transportation will be provided for a limited number of attendees. Please register by filling

out this form or reach out to Cara@pnts.org to sign up.




DESIGNING MORE ACCESSIBLE TRAILS MOBILE WORKSHOP

DAVID JONES, GEORGE KOUTSAKIS.
CORDELL JETER & JEFF GLENN

Join us at 1:30 pm on November 8 for a hands-on workshop on designing more accessible
trails.
During the workshop, you will deepen your understanding of:

« The barriers faced by people with disabilities when accessing trails and engaging in

recreation from the perspective of someone with a disability

« Why increasing accessibility on trails is important
How to identify knowledge and describe trails in a way that helps people make informed
decisions about what is accessible to them
What types of adaptive equipment can be used on trails, how each works, and which
equipment may be more applicable to different types of trails

How to improve recreation experiences for people with disabilities on your trail or public
land

There will be a live demonstration of different adaptive equipment, including Eco Rovers, Grit
Freedom Chair, track chairs, and a Joelette. All workshop participants will have the
opportunity to try out the equipment on a group trail ride on the Seminole State Forest track
chair Bear Pond Trail.

An ADA-compliant charter bus will transport attendees from the Florida Hotel and Conference|
Center to the mobile workshop site at the Seminole State Forest. We will leave the hotel
around 1:30 p.m. and return to the hotel around 5:30 pm. The bus ride will be about 50
minutes one way. There will be porta potties on-site and water will be available. Please ensureg
you are hydrated, wear weather-appropriate clothing, and bring sunscreen,

DAY 3 SESSIONS

BUILDING A-TYPICAL SUSTAINABLE PARTNERSHIPS AND PROMOTING EQUITY:

STRENGTHENING CONNECTIONS FOR A BETTER FUTURE JULIE JUDKINS. SONIA RANGEL

Join us for an interactive session where we explore the power of (A-Typical) partnerships,
discuss barriers and keys to success, and delve into the importance of equity in fostering
inclusive and resilient communities. The two key topics of discussion will include: A-Typical
partnerships, barriers, and keys to success, and Affinity groups, what are they, and why they
are important. We will:
= explore the concept of atypical partners, discussing what they are and why they hold
value in our pursuit of meaningful collaborations
» address the potential barriers that can arise when forging partnerships and discuss
strategies to overcome them
» share keys to success in establishing new partnerships with a focus on the fundamental
principles of trust and reciprocity in relationship-building
+ delve into the significance of affinity groups, exploring their definition and why they play a
crucial role in fostering inclusivity
» delve into real-life examples of successful affinity groups
Join us for an informative and engaging presentation that aims to strengthen connections,

promote sustainability, and foster equity within our organization. Together, we can create a
better future for all.




ENGAGING YOUTH ON RISTORIC AND SCENIC TRAILS MELISSA PIERICK. LUKE KLOBERDANZ. ELLEN VON

KARAJAN, CHRISTINA PITTSLEY & TRAVIS BOLEY

Join the Oregon-California Trails Association,
Washington-Rochambeau Revolutionary Route
Association, and the Ice Age Trail Alliance to learn about their youth education and
engagement programs. During the session you will learn more about:

* Planning, design and implementation logistics

» Resources and partners who will help along the way, including volunteer training

» Reaching school districts directly and establishing programs in different states

» Marketing ideas to tell your story to donors and potential funders
After learning about their successful programs, we will do a deeper dive into the topics
discussed by both speakers and participants through larger group discussion and smaller
group breakouts. This session will focus on engaging youth aged 8-13. Please come to the
session with a 1-2 minute elevator speech about what your organization is working on or
thinking about around youth engagement.

NEXT GEN ENGAGEMENT ON TRAILS
RACHEL SHIREMAN, TREVEN HOOKER, TYLER RAY, B. NIEVES VAZOUEZ

Through discourse, attendees will learn how to better engage young adults from the leaders
who successfully facilitate established next-gen programs. Speakers will explain the diverse
strategies and approaches they use in their programs. We will discuss: How to support youth,
importance of youth engagement, what youth or next generation means, different approachey
or tactics to reach program goals, what it's like to be engaged as a young person, and more.
We will explore these topics and more through small group discussions and activities. This
session is intended for those interested in understanding how to better engage young adults,
how to start a next generation program or explore how to address challenges within an
existing program.

EQUITY AND INCLUSION ON, AROUND, AND WITHIN THE ICE AGE TRAIL: A HOLISTIC MODEL

In the summer of 2022, the Ice Age Trail Alliance undertook a significant VAR Pr—
strategic initiative: to make the Ice Age Trail more equitable and inclusive. From the start, it
was clear to the Alliance that the process for determining what equity and inclusivity looked
like should, itself, be designed with inclusivity in mind, Over the course of two days,
stakeholders (some familiar to the Alliance, and others representative of perspectives we'd nol
yet regularly accessed) worked together to develop a comprehensive equity and inclusivity
rubric for the trail and the Alliance. In this session, you'll learn more about the process the
Alliance used and the resulting evaluation tool we developed, and then you'll have time to
start designing your own process and brainstorming what a holistic approach to equity and
inclusivity might include for your organization,




ESRI WORKSHOP: GIS FOR TRAIL ACCESSIBILITY
ARIANA KIM, LYDIA TROUP, VICTORIA ANDERSDN

In this session, we will provide an overview of the geographic approach and how it can
help trail organizations achieve accessibility standards. We will be going through a few
case studies of organizations that have used geospatial workflows to enhance accessibility
in outdoor spaces. Finally, we will have an interactive workshop portion to show attendees
how to get started to bring these workflows to their trail organizations.

DECADE GOALS FORUM RACHEL FRANCHINA

During this facilitated session, trail nonprofit and Federal agency leaders will come together to
begin brainstorming ideas for a new set of decade goals & collective priorities for the national
trails system.

FLORIDA'S RECREATIONAL TRAILS PROGRAM

LINDA REEVES, LAUREN CRUZ, STEPHANIE CLEMONS, JONATHON
st 1\ BENNETT, JOSEPH SULLIVAN, KEVIN BURGESS, & MARK SEES
how the state of Florida administers the
Recreational Trails Program (RTP) through a partnership between the Federal Highway
Administration, Florida Department of Transportation and the Florida Department of
Environmental Protection. Presenters will also provide information on project and applicant
eligibility, the upcoming FY2024-2025 RTP Application Cycle, completing the required
Mational Environmental Policy Act (NEPA) reviews, and successfully completing an RTP
project. We will highlight how to form partnerships and look at the Orlando Wetlands
Boardwalk project, located within a manmade wetland that naturally helps filter wastewater,
which was made possible from RTP funding.

ORLANDO WETLANDS PARK TOUR MOBILE WORKSHOP

On November 9, the Florida Department of Environmental Protection and City of Orlando will
host a field trip for National Trails Workshop attendees at the Orlando Wetlands Park from
3:00-4:00pm. Attendees will tour the park and learn about how the boardwalk, located within
a manmade wetland, was made possible from Recreational Trails Program funding. There are
30 spots available for this field trip. There will be transportation for a limited number of
people, Travel time from the Hotel to the site is 45 minutes. If you would like to attend this

field trip, please sign up here or reach out to Cara@pnts.org to sign up.




' 2023 NATIONAL TRAILS

WORKSHOP SPEAKERS

INTRODUCING THE WORKSHOP
SESSION SPEAKERS AND

Amy Stork has worked as a consultant, executive,
and volunteer leader in the nonprofit and public
sectors since 1996. She served as the
communications/marketing lead at Oregon Food
Bank and the City of Portland Office of Sustainable
Development and as Executive Director of
TwispWorks. Her consulting work began in 2007 and
includes strategic and communications planning,
collaboration, staffing analysis, team building, and
leadership/management training and coaching. Her
consulting is strengths-based, appreciative, and
client-centered. In addition to training as a mediator
in the state of Oregon, Amy draws on a background
in mindfulness and meditation, She is personally and
professionally committed to diversity, equity, and
inclusion and continues to build facilitation skills that
help groups move into these important
conversations. Her facilitation style is fun and
inclusive while maintaining the focus needed to
bring closure to key conversations and decisions.
Arny's personal passions include long-distance
hiking, kayaking, and organic gardening.

FACILITATORS

Amy Stork

Are We Ready for New
Volunteers?




Rev. Houston R. Cypress,
Otter Clan

Speaking with the Land

Rev. Houston R. Cypress (He/They) is an Indigiqueer
& Two-Spirit Artist and Environmentalist from the
Otter Clan of the Miccosukee Tribe of Indians of
Florida. He serves on the Miccosukee Tribe's
Everglades Advisory Committee, and also their Festival
Committee, With Jean Sarmiento, they co-founded
Love The Everglades Movement, celebrating 10 years
now - an environmental nonprofit concerned with
indigenous solidarity, action, art, and reciprocity with
nature. Houston believes that when it comes to
environmental conservation, indigenous rights are
everyone's rights, and that creative solidarity with
nature means expanding our praxis of “chosen
family.” Houston invites you to join him in creating
portals between worlds.

.
Royce GI bson Royce Gibson became the Executive Director of the

Florida Trail Association in October of 2020. Prior to

Reachi Nng your joining FTA, he was a consultant and spent a year in
Fundraisi ng Goals as a F_LrEr'I:f:- Rico with the Friends of San Juan Matm{lal
; ) Historic. Royce served over 11 years as the Senior

Small Organization Director of Membership and Development at the

Appalachian Trail Conservancy (ATC) where he won
awards for his fundraising work including a Direct
Marketing Association MAX| award and two Gold
Awards from Fundraising Success magazine, During
his tenure at ATC fundraising revenue nearly tripled.

‘ Royce has spent the past 25 plus years in non-profit
fundraising for a variety of organizations. Royce was

‘ raised in Mississippi and graduated high school in
Arkansas before moving to Washington, D.C. where

he earned a BA in Political Science from The
American University. He spent nearly 20 years living
within sight of the Appalachian Trail in Harpers Ferry,
WV and in 2021 moved to Gainesville.




Dawn Lawrence is a Heritage Program

e e et Dawn Lawrence

responsible for the preservation and
interpretation of the historic and
archaeological resources in the three National
Forests in Florida. She is an archaeologist who
has previously worked at the Bureau of Land
Management, the National Park Service, as
well as in private industry throughout Morth
America over the course of her 20 year career.
Dawn specializes in compliance with Section
106 of the National Historic Preservation Act
and the repatriation of Native American
ancestors and funerary objects. Her current
research focuses on the Mational Historic
Landmark site of Prospect Bluff, a 19th-
century Florida fort that is critically important
to both Florida and US history.

Melissa Twaroski

Mational Historic Preservation Act

National Historic Preservation Act

Melissa Twaroski works for the U.5.
Forest Service as the Coordinator for the
Trail of Tears Mational Historic Trail on
National Forest Lands in the Southern
Region. She began her 30 year Forest
service career as an District
Archaeologist. She has also held positions
as an Integrated Resource Analyst, Forest
Archaeologist and Tribal Liaison, and a
Regional Archaeologist / Regional
Heritage Program Leader.



Enock Glidden

An avid and accomplished outdoorsman, Designing More Accessible Trails

Enock Glidden can be found adventuring
every season of the year throughout his
home state of Maine. As a person born with
a disability his blogs and experiences have
been shared widely in local, state, and
national media outlets, and Maine Magazine
named him one of their Mainers of the Year
in 2022. Out on trail, Enock works directly
with trail managers to assess both physical
and communication barriers that can be
minimized or eliminated to make those
experiences more accessible and welcoming
for everyone.

David Jones

Designing More Accessible Trails

David Jones is the Founder and former President
of the Sportsability Alliance, formally known as
the Florida Disabled Outdoors Association.

Hailey Dansby is the Gateway Ha i Iey Du ns by

Communities Coordinator atthe Florida ~ Elevating National Trail Towns and
Trail Association. Hailey works with a -

variety of stakeholders to build Gateway Commun o Prngra s
partnerships between Florida Trail '
Association and communities along the
trail. She moved from Tampa, FL to
Gainesville to study English as the
University of Florida. Hailey has a
background in museum science and has
spent the last few years researching
moths and butterflies while sharing their
amazing adaptations with the public. In
her free time she enjoys hiking with her
dog Linus, canoeing, gardening, and
working with honey bees.




Travis Boley

Reaching your Fundraising Goals
as a Small Organization / Engaging
Youth on Historic and Scenic Trails

Jane Pollack serves as the Communications and

Outreach Manager for the Florida Trail Association.

She is a born-and-raised Floridian and nature

enthusiast who completed a thru-hike of the Florida

Trail in 2020. She is a graduate of the University of
Florida where she earned a Bachelor's degree in
English with an emphasis on postcolonial studies.

Jane worked for a variety of Florida-based nonprofits

ranging from academic publishing to sustainable
food systems before joining FTA as the Gateway

Communities Coordinator in 2021. She took on the

role of Communications and Qutreach Manager in
2022 and enjoys working with our vibrant trail
community and dedicated volunteers.

In her free time, Jane can be found on the trail hiking
or mountain biking, learning about native flora and

fauna, and gardening at home. .

For 20 years, Travis Boley has served as the
Association Manager of Oregon-California
Trails Association (or OCTA), headquartered
in Independence, Missouri. Previously, he
served stints as Executive Director of the
Pony Express National Museum in 5t. Joseph
as well as curator of the Naismith Memorial
Basketball Hall of Fame in Springfield,
Massachusetts, and International Bowling
Museum, formerly located in St. Louis. He
has directed or produced numerous
documentaries, including the multiple
award-winning In Pursuit of a Dream as well
as current PBS documentaries about Death
Valley, Wilson's Creek, Gravelly Ford along
the California Trail in central Nevada, and a
man in South Dakota who restores and
builds stagecoaches and wagons. He has
authored innumerable articles on a variety
of subjects, from sports to 19th century
American West history. He also authored The
Little Book of Bowling and created much of
the content for OCTA's YouTube channel.

Jane Pollack

Elevating National Trail
Towns and Gateway
Community Programs




Amy Camp

Elevating National Trail Towns and
Gateway Community Programs

Amy Camp, owner of Cycle Forward, is a
trails and tourism consultant who helped
launch the nationally recognized Trail Town
Program® in 2007. She went on to establish
Cycle Forward and is now celebrating 10
years in business. She supports local leaders
and communities in trail town development,
strengthening heritage tourism, and
bolstering the outdoor recreation economy.
Amy has consulted and led workshops
throughout Appalachia, the Rust Belt, and
other locations in the U.5. and Canada. Her
book, Deciding on Trails, details the history
of the Trail Town movement and
recommends best practices for trail
communities. Amy served on the Board of
American Trails from 2012-17, and now
serves on the Board of the Continental
Divide Trail Coalition. She is an Associate
Certified Coach through the International.

Coach Federation. Amy earned her Master of Public Administration from the University of
Pittsburgh. She lives in Pittsburgh, Pennsylvania, where she first grew to love communities and

began her work to help improve them

Julie Judkins is a consultant and Co-
Founder of Just-Trails. Julie develops
signature programming to mobilize
communities and young people to take
action. Julie created award-winning
education initiatives, youth programs, and
community partnerships as the Education
and Outreach Director for the Appalachian
Trail Conservancy (ATC). She is a consultant
for communities and trail organizations
around the world, currently working on
growing outdoor economies for rural
communities. She has served as a Peace
Corps volunteer in Armenia and worked
with vulnerable youth at Outward Bound.
She has a BA in Communications from
Morth Carolina State University and a
Masters of Environmental Management
through Duke’s Environmental Leadership
program at the Nicholas School of
Environment.

Julie Judkins

Elevating National Trail Towns
and Gateway Community
Programs / Building A-Typical
Sustainable Partnerships




* *
L I I SCh m I t Liz Schmit is the Community and Outreach

Program Manager for the Continental Divide

Elevating National Trail Towns and Trail Coalition. Liz grew up in the
- Chicago-area and received her Bachelor's

Gateway Commun It}' F’{'Dg rams degree from George Washington University.

d Her time in Washington, DC pivoted her

interests towards public and civic engagement.
When she moved to Colorado in 2014, her
passion for hiking began in the Rocky
Mountain backcountry. Prior to working with
the CDTC, Liz has worked with a wide array of
both cultural nonprofits and state agencies
such as the Colorado Department of Education
and Department of Natural Resources. She is a
firm believer that community has no
geographical boundaries and is inspired by the
interdependence of community well-being and
environmental health along trail communities.
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Liz Vogel Liz Vogel joined TWS in 2018. As the L' v I
Education & Youth Engagement Director, she 1Z Og e
oversees TWS's youth engagement efforts and

the Public Lands Curriculum, an educational Know the Past, Cha Nge the

resource that aims to tell a more inclusive story Future — The Wilderness
about public lands and conservation history. SDCiEl'_}I"S Public Land Curriculum

Liz lives with her husband and two daughters in
Claremont, NH. She graduated with a BS in
Biclogy from Hobart and William Smith Colleges
in Geneva, NY. Originally from Kennett Square,
PA, Liz has spent much of her childhood and
adult life seeking out adventures on public
lands- from backpacking with her dad at a
young age on the Appalachian Trail to leading
youth trail crews 30 miles deep in the
backcountry of Yellowstone National Park. Her
career has been focused on getting youth
outside- for education, play, employment, and
stewardship. She spent 15 years moving up the
ranks at the Student Conservation Association,
most recently as the National Programs
Director, after many years in the field teaching environmental education and building trails in
UT, NY, VA, IN, WY, M5, and CA.




Jeffrey Shanks

Addressing Trail Gaps / National

Historic Preservation Act Jeffrey Shanks has been an archaeologist

for over two decades. For the last several
years he served as the lead for the National
Park Service's Archaeological Assistance
Program in the Southeast region, helping
external partners such as the Florida
National Scenic Trail with their historic
preservation needs. Currently he served as
an account executive for Chronicle
Heritage a global cultural resources
management firm.

Heather Barnes comes (o us with a background

of 3 years in Real Estate and Property Heuthe r B'u l'rles

Management, as well as 7 years in Home ) \
Health/Hospice Operations and Implementations. Add ressl ﬂg Tra ll GEFIS d I"Id

She was part of a team that assisted agencies Land Atq uisition F‘Ianning and
countrywide, teaching on the use of electronic

medical record software and transitional Pa l‘tF'IEI'Sh |F'5
processes, Although she experienced a variety of - m'f

landscapes during her travels, it was a paddle on L

the Santa Fe River that sparked her passion for f,.,

the erwircnment. The healing powers of water
are experienced first-hand. Since then, she
acquired a bit of knowledge in the field of
Conservation, assisting Putnam Land
Conservancy with several of their donation
transactions. It was during this time she realized
how crucial conserving land is to the health of
gur environment, Over the years, she has come
to appreciate growing up a native Floridian, in the
Lake Region of Keystone Heights. Present day,
she resides in the quaint historical town of
Micanopy. In her spare time, you can find Barnes exploring outside and enjoying the necessities
natural Florida has to offer. She aspires to hone her craft in land acquisition, as well as educate
others on the opportunities involved with protecting our natural world,




Sharon Musa

Know the Past, Change the Sharon Musa joined the Wilderness

Future — The Wilderness Society as a post-graduate fellow in late
3 . . 2020, where they first supported The
SU':'EWE Public Land Curriculum Public Lands Curriculum’s most recent

re-write & advocated for more
equitable access to public lands
through public transportation funding.
In late 2021, they transitioned roles to
Urban to Wild: Los Angeles Program
Manager where she continues her
advocacy for equitable access to
greenspace for urban communities of
color in LA County while continuing to
support the expansion & distribution of
Curriculum content & messaging.

Kent Wimmer

Morthwest Florida Representative and

Coordinator of the Northwest Florida Sentinel Acquisition Planning and
Landscape. Formerly, he was the Cutreach i

Director for the Florida Water and Land Legacy Partnershi &
Campaign and directed the Florida National
Scenic Trail program for the Florida Trail
Association. Wimmer has served as a greenways
planner for the Florida Office of Greenways and
Trails, 1000 Friends of Florida, Mational Park
Service and US Forest Service. Kent earned a
Master of Science degree in environmental
planning from Florida 5State University and a
Bachelor of Science degree from Ball State
University.




Nicolaus Craig

Addressing Trail Gaps and
Land Acquisition Planning
and Partnerships

Barbara Clark is Regional Director for both the

Nick Craig served four years in the United States
Air Force as a personnel specialist and Honor
Guard. He graduated summa cum laude with a
degree in Cellular and Molecular Biclogy from Ft.
Lewis College in Durango, CO. and then worked
at M&R Durango beneficial insectary as a
production biologist. Craig has worked with the
United States Forest Service in San Diego, CA as
a lands specialist and then Vallejo, CA as a realty
specialist. More recently he has worked with the
Mational Park Service as a realty specialist in
Martinsburg, WV and now serves as the Deputy
Chief of Lands for the National Capital Area in
Washington, DC.

Morthwest and North Central Regional Centers of Bﬂ I' bﬂ rﬂ CICI r k

the Florida Public Archaeology Network. She

Interpreting Trail-side

earned her B.S. in Anthropology from Florida State
University in 2005 and her MA in Archaeology and
Heritage from the University of Leicester in 2008,
Barbara graduated with a Masters in Public
Administration from the University of West Florida
in 2019. She has worked for the Florida Public
Archaeology Network since 2010, where she
started as the Outreach Coordinator for the North

Central Regional Center, Prior to that she worked in
Cultural Resource Management with a private firm,

warking primarily in the Southeast. Barbara serves
on numerous boards within the archaeological
profession and also volunteers her time with
several local community nonprofits in Tallahassee.
She is a Registered Professional Archaeologist and
also a board member of the Florida Archaeological
Council and Chair of the Tallahassee Trust for
Historic Preservation, Barbara is an appointed

Cultural Resources for a
Diverse Public

- i

member of the Tallahassee/Leon County's Advisory Committee for Quality Growth and a
founding board member and Secretary of the Northwest Florida Maritime Landscape Alliance

for Preservation (MLAP).



Christina Pittsley

Engaging Youth on Historic
and Scenic Trails

Christine Pittsley is the Special Projects
Director for the Museum of Connecticut
History. She has run several award-winning
programs, including Digging Into History and
the Remembering World War One Digitization
program, and was recognized as a leader in
the nation's WWI commemorative efforts. She
has worked at the Connecticut State Library
and Museum since 2008 and has been
involved in a number of statewide digital
initiatives and research projects. She currently
serves on the boards of the Connecticut
League of Museums, Connecticut Militia
Heritage Council, Uncovering New Haven
Advisory Committee. She has previously
served on the boards of the Association for
the Study of Connecticut History, Cheshire
Historical Society, and Cheshire Historic
District Commission..

Ellen von Karajan is the Executive E ll K =
Director of the National Washington- en Von u rqju n
Engaging Youth on Historic and
Scenic Trails

Rochambeau Revolutionary Route
Association. Previously she was the
Executive Director for the Society for the
Preservation of Federal Hill and Fell's
Point and the Founding Executive
Director of the James M. Stewart Museum
Foundation in Indiana Pennsylvania. Ellen
graduated cum laude with a B.A. in
English from Goucher College where she
received the Isabelle Kellogg Thomas
Writing Award. She also completed
coursework for a M.5. in Psychology at
Towson University and received a
Carnegie Corporation Fellowship. She has
received that Baltimore National Heritage
Area Service Award and the 9-11 Fell's
Point Community Service Award.




Melissa Pierick currently serves as the Director
of Marketing and Community Relations with the

Me I issu Pie rick Ice Age Trail Alliance where she works closely
with staff in the Trall, Lands, and Philanthropy

E nga gi ng Youth on Historic programs to improve specific program arnd
cross-program advancement through marketing

and Scenic Trails and outreach. She implements short- and long-
range initiatives associated with the strategic
plan and other operational goals, especially
those which maximize the Alliance’s profile,
reputation, and image.

With a Bachelor's degree in English (Professional
Writing Concentration), Melissa brings 20+ years
of corporate experience to the lce Age Trail
Alliance. Her career began as a copywriter and
progressed to senior level positions where she
led cross-functional teams and developed
communications plans guiding strategic
initiatives. She served as the marketing
representative, communications subject matter

expert, and voice of customer for cross-
departmental projects.

Luke Kloberdanz currently serves as the
Executive Director and CEO of the Ice Age Trail

Alliance. Luke's involvernent with the lce Age LU ke Klobe rd u nz

Trail Alliance began in 2001 with a chapter-led
trail improvement day. In 2013, Luke joined the Engaging Youth on Historic and

Scenic Trails

Alliance staff full-time as Outreach and
Education Manager. He immediately created
the Saunters program, utilizing his background
as a fourth-grade teacher to give kids an
experiential experience of the Ice Age Trail. In
2018, Luke transitioned to grant writing and
soon accepted the position of Director of
Philanthropy. and in 2023, Luke began his
tenure as the Alliance’s Executive Director and
CEO.

Luke graduated with a BA in elementary
education from the University of Northern lowa
and an MS in educational psychology from the
Uw-Madison. He lives in Lodi with his wife
Letha, sons Gus and Wynn, gnarly dog Hank,
and a small flock of chickens.




.
s'o n lu Ra ng el Sonia Rangel has worked as an external affairs

BUIldIH A'T ical SLIStEIir"IBh!E manager for the State ﬂfcaltfﬂrnia, in r‘r‘rultipIE
5 yP nonprofits that empower communities,

Partnerships and Promoting progressive strategic communications firms,

E q L.lit},u"' Stl’EﬂgthEﬂ iﬂg and as a congressional fellow for the House
' Democratic Caucus. Her vision is to create

Connections for a Better Future space for others to flourish into their authentic
selves, and she believes it can be done by
integrating with our natural environment.
Rangel is honored to be part of the PNTS DEI
committee and serve as a board member for
Defensares de la Cuenca, a nonprofit dedicated
to helping the Latino community connect with
the natural world through knowledge, shared
experiences, and opportunities to preserve and
defend the Chesapeake Bay watershed for a
healthier mind, body, and soul. She earned two
Masters' degrees in Public Administration and
International Relations and a Certificate of
Advanced Study in the Program for Latin
America and the Caribbean at the Maxwel|
School of Citizenship and Public Affairs at Syracuse University. Rangel earned a bachelor's
degree in History with a concentration in Latin America and a minor in Journalism from the
University of Texas at Austin.

Dr. Lindsay Bernhagen

Stakeholder Sustainability— Equity and Inclusion
On, Around, and Within the |ce Age Trail

Dr. Lindsay Bernhagen is a learning strategist at
Torch, a company that facilitates professional
coaching and mentoring. She holds a PhD in
Comparative Studies, and MAs in Gender Studies
and Ethnomusicology. She has taught courses in
Women's and Gender Studies, Education, and
Sociology, and currently teaches in the
Educational Sustainability doctoral program at
LUW-Stevens Point. She publishes and speaks on
issues of equity, and regularly consults with non-
profits, educational institutions, and corporations
on diversity and inclusion. In her personal life,
she tends to her dogs and chickens with the help
of her husband and multiple automated vacuum
cleaners.




M b 0 I As the acting Vice President of Conservation
ﬂrlﬂn l' QUS and Paolicy for the Appalachian Trail
Conservancy, Marian Orlousky oversees the
work of the non-profit's Landscape
Conservation, Science & Stewardship, Land
Trust Operations, and Policy teams. Marian
has worked for the ATC for the past 11 years,
serving in various roles including as a Natural
Resource Manager for the New England and
Mid-Atlantic regions, and as the trail-wide
Director of Science & Stewardship. Skilled in
cooperative management, adaptive resource
management, and volunteer engagement, her
professional focus is on protecting and
restoring the ecological resources of the A.T.
landscape for the benefit, enjoyment, and
inspiration of future generations. She serves
on the board of the Mid-Atlantic Invasive Plant.
Council and as the Leave No Trace State Advocate for Pennsylvania. She received her Master's
in Ecology from the State University of New York-College of Environmental Sciences and
Forestry, and a Bachelor of Science in Biology from Juniata College

Resiliency Planning

Hilary is a User Support Specialist for the Southeast

. .
Conservation Blueprint and also serves as the H llﬂ ry MO l'l'l 5

Resiliency Planning

communications lead for the Southeast Conservation
Adaptation Strategy (SECAS) partnership. She received a
B.S.in Biology and B.A. in Environmental Science and
Policy from Duke University and an M.5. in Natural
Resources from NC State University. Her graduate
research focused on forestry extension and the
attitudes of professional foresters toward climate
change,

Hilary has ten years of experience working in landscape
scale conservation and science communication in the
Southeast. She is passionate about connecting lands
and waters to support thriving ecosystems, fish and
wildlife populations, and communities. She believes in
the power of strong partnerships, innovative science,
and user-friendly tools to bring together the
conservation community to achieve shared goals. Hilary was born and raised in North Carolina
and lives in Raleigh with her husband Jay and their cats. When she's not working, you can
usually find her at choir rehearsal, on the soccer field, or in her garden.




J U Sti n Kooymu n Justin Kooyman is the Pacific Crest Trail

& : Association's Acting Director of Trail Operations.

Resiliency Planning Justin started with the PCTA in 2008 as the

Association's first Northern Sierra Regional

Representative, After serving in that role for 10

years, he moved into a trail-wide role as the

Associate Director focusing on trail management,
protection, and policy.

Prior to working for the PCTA, Justin worked with the
SCA, has served as an environmental educator,
worked for the US Forest Service as field biologist,
has worked with and led trail crews across the west
from Yellowstone National Park to Haleakala
MNational Park, and has spent his entire career in the
outdoor, conservation, and land management fields.

In addition to his work with PCTA, Justin is a current student in Lewis & Clark's environmental law
program. When shaking off the computer, he is an avid hiker, birdwatcher, mountain biker, loves
backcountry skiing, and generally wants to be outside as much as possible. Most importantly, he
loves spending time with his family in Plumas County enjoying the Northern Sierra Nevada.

Katie Allen serves as the Director of Landscape Conservation . I I

to support the Appalachian Trail Conservancy’s efforts to Kﬂtl e A en
fulfill its vision realize the Appalachian Trail and its
surrounding landscape are protected forever for all to enjoy.
At ATC, she oversees the coordination of the Appalachian
Trail Landscape Partnership, a collaborative of over 100
partners working to connect the wild, scenic and cultural
wonders of the Appalachian Trail and its surrounding
landscape; the Wild East Action Fund, a grant program that
promotes the protection of land and capacity building of
partners in the Appalachian Trail Landscape; and the
Appalachian Trail Community Program({TM), a designation
program for communities along the trail to promote their
dedication to stewardship of the AT, outdoor recreation
economic development, and conservation of natural and
recreational resources.

Resiliency Planning

Prior to joining the ATC, Katie was the Director of The Conservation Fund’s Conservation
Leadership Network (CLN) leading a range of services related to rural economic development,
strategic conservation planning, and market-based conservation finance. She holds a Master of
City and Regional Planning degree in Environmental and Land Use Planning from the University of
MNorth Carolina-Chapel Hill and a Bachelor of Science degree in Communications from Boston
University, Katie serves as a coordinating committee member of the Network for Landscape
Conservation. She also provides technical support for the joint EPA and USFS program,

Recreation Economies for Rural Communities.



. Rachel Franchina spent 20 years working for
Rachel Frunchlnu the U.S. Forest Service as an outdoor
recreation planner and program manager and

Decade Goals Forum served as the Continental Divide Trail
Administrator from 2020-2022. She also
served on the board of the Society of Outdoor
Recreation Professionals (SORP) for nine years
and now serves as SORP’s Executive Director.
Rachel is also the owner of Ruby Mountain
Consulting and uses her knowledge of land
management, recreation planning, and
facilitation to develop sustainable recreation
strategies that connect people to the outdoors
and protect natural and cultural resources.
She works with agencies, non-profits, and
collaborative groups to find common ground
for enjoying the outdoors. Rachel has a B.S. in
Recreation Resource Management from the
University of Montana and a M.5. in Natural
Resource Recreation from Virginia Tech.

Bianca (Nieves) Vazquez has interned with the B' N .
National Park Service (Grand Canyon) and the Iﬂ nCﬂ ( le‘l’es

MPS - Rivers, Trails, and Conservation Assistance

{MPS-RTCA) Program for the Inter-Mountain I v

Region. They ﬁ:lEus on developing strategy plans . uzq uez

that encompass difficult dialogues on engaging Next Gen Engagement on Trails
local Tribal Nations, Indigenous youth broadly,
and rural community / communities of color with
public lands and natural resources. Their passion
for trails is linked to access and storytelling -
intersecting how inclusive stories/public
interpretation can increase feelings of safety for
underserved communities in the outdoors.
Currently, they work for Arizona Conservation
Corps as a Recruitment Coordinator to engage
young adults in the field of conservation through
trail crews and federal agency internships. Nieves
has also previously worked on urban farms to
teach on land access, sustainable foodways, and
community action for environmental/land
awareness. Nieves received a B.A. in Psychology,
a B.A. in Ethnic studies, and a certificate in
Conflict Resolution & Peace Studies with a focus on societal conflict from the University of
Texas at Austin. They enjoy farming, collecting vinyl records, and drawing whenever they're not
out in nature. Nieves is from Houston, Texas and is a descendant of the Huachichil
Chichimecat! of so-called Mexico.




I-u u re n Cru y 4 Lauren Cruz is a planning professional with a

diverse background in comprehensive land

Florida's Recreational management, zoning and land use planning,
: and grant administration. Through various
Trails Program opportunities with state and local government,

she has developed a passion for trails and
recreational development. After earning a
combined degree in Sociology and Urban and
Regional Planning from Florida State University,
she began working with the Florida Department
of Environmental Protection’s Sustainable
Initiatives Programs. Transitioning to the
Division of State Lands, Lauren was recognized
for exemplary service in 2019 for her assistance
in the implementation of an online grant
management system for the Florida Recreation
Development Assistance Program (FRDAF).
Gaining experience in local government, she
served as a Planner for Wakulla County until her
recent return to the Land and Recreation
Grants Section. Lauren currently strives to enhance Florida's nonmotorized, motorized, and
blueways trail systems through her work as the state coordinator for the federally funded
Recreational Trails Program.

Jonathon A. Bennett

State Environmental Quality and Florida's Recreational Trails Program
Performance Administrator

Office of Environmental Management
Quality and Performance Section
Florida Department of Transportation

Jonathon A. Bennett, a Florida native has
been a NEPA practitioner with FDOT since
2016. Holding degrees in Environmental
Science and Policy as well as Environmental
Policy and Management from the University
of South Florida.




Stephﬂ nie Clemons ETDM and SWEPT Tech Support

Office of Environmental Management

Florida's Recreational Trails Program rlorida Department of Transportation

Linda Reeves has been a leader within the Florida
Department of Environmental Protection (DEP) for
over 45 years. Beginning her journey in 1975, Linda
started with DEP under the Bureau of Finance and
Accounting. Later joining the Florida Park Service in
1980, she continued to change the face of outdoor
recreation for the great State of Florida as a Grant
Specialist. Linda continues to build on her mission
to conserve green spaces and enhance outdoor
recreation through her work with the Division of
State Lands.

Linda holds the title of Community Program
Manager for the Land and Recreation Grants
Section, where she oversees the operations and
management of the Florida Communities Trust
(FCT), Stan Mayfield Working Waterfronts Program
(SMWW), Florida Recreation Development
Assistance Program (FRDAP), the Land and Water

Conservation Fund (LWCF) Program, and the
Recreational Trails Program (RTP). These programs

Stephanie Clemons is a Web Applications

Developer at AECOM and has been helping the
Florida Department of Transportation's Office

of Environmental Management with the
Environmental Screening Tool (EST) and

Statewide Project Tracker (SWEPT) for 17 years.

Specializing in application development and
technical support, Stephanie uses that
experience to design and develop tools and
reports to support the EST and SWEPT. In

addition to being a developer, Stephanie is also
a part of the OEM Help Desk team that assist

users with any issue that should arise.

Linda Reeves

Florida's Recreational
Trails Program

are nationally recognized for encouraging

local governments to develop public outdoor recreation, rehabilitate existing facilities, as well
as to demonstrate innovative community programs and planning for the overall revitalization

of local area recreation systems.



Jo sep h s u I I ivu n Environmental Protection Specialist

Florida’s Recr i | Office of Project Development
orida’s Recreationa Federal Highway Administration, Florida Division

Trails Program

Joseph Sullivan is a biologist with a diverse
background in soil sclence, wetland jurisdictional
delineation, State and Federal permitting, and
Mation Environmental Policy Act review and
coordination. Jjoseph has experience working for
State and Federal agencies as well as with private
sector environmental and engineering firms over
his 24 professional career. Currently, Joseph is the
team lead for NEPA Assignment reviews, NEPA
reviewer for Direct Grant Recipients including the
Recreational Trails Program, and works with the
FHWA Planning team in multiple program areas.

Kevin Burgess

Florida's Recreational Trails Program
Safety Engineer

Federal Highway Administration - Florida Division
U.5. Department of Transportation

Kevin Burgess has been with the Federal Highway Administration for over 22 years. He
currently serves as the Florida Division Safety Engineer where he manages all aspects of the
safety program as well as being the Rec Trails, MUTCD, 554A Grants and LTAP Coordinator.
Additionally, he has taught safety training courses with FHWA specifically in the pedestrian
safety areas. In 2020-2021, he did an extended developmental assignment in the Florida
Division as the Director of Technical Services where he managed the team that covers Traffic
Operations/ITS, Bridge (FL & PR/USVI), ROW, Pavement/Materials and Asset Management.

Prior to relocating to the Tallahassee office in June 2015, he held various positions in the
FHWA - West Virginia Division including being the program manager for the ITS & Traffic
Operations, Safety and Planning programs. He also was the Director of Program Development
in 2011 and 2012 where he led a team of professionals handling planning, environment,
realty, civil rights, traffic operations and safety. Prior to joining FHWA, Kevin spent nearly
seven years working for the West Virginia DOT in the Highway Operations Division. He is a
1994 graduate of West Virginia University - Institute of Technology with a Bachelor's Degree in
Civil Engineering & Mathematics. He is a Professional Engineer (P.E.) registered in the State of
Dhio and resides in Tallahassee with his wife, Stephanie and their three children.



Wetlands Manager

MCI I"I( sees Orlando Wetlands Park

City of Orlando
Florida's Recreational
Mark Sees has been the Wetlands Program Manager

Trails Program for the City of Orlando for the last 24 years. Prior to
this, for 5 years he was a consulting biologist with an
engineering/consulting firm: Post, Buckley, Schuh and
Jernigan, inc. Mark's primary duties include managing
the Orlando Easterly Wetlands Program - a large scale
constructed treatment system and has been involved
in numerous water quality enhancement projects and
the design of smaller constructed wetland treatment
systems.
Mark is licensed as commercial aquatic herbicide
applicator, certified prescribed burn manager,
commercial drone pilot and winner of the National
Wetlands Award in 2018 along with a Congressional
Service Award for his work in wetlands.

Ernest Cook

Ernest Cook serves as Director of the Network for
Landscape Conservation, where he collaborates with
leading experts to advance the growing landscape
conservation movement through research, policy,
advocacy and training. He is the principal author of a
recent paper for the Lincoln Institute of Land Policy
entitled "How Landscape Conservation Partnerships
Are Working to Address Climate Change.” Ernest also
consults for foundations, land trusts and public
agencies to support land conservation planning,
finance and grantmaking, Earlier in his career, Ernest
served as Senior Vice President and Director of
Conservation Services for the Trust for Public Land.,




A - K' Ari Kim (she/her) is an Account Executive at
rlu “u Im Esri on the Nonprofit team, where she
GIS for Trail Accessibility TUEPERE 0 5 VoS MR Rt
organizations in fields such as conservation,

civic engagement, and human health and
services. She collaborates with her clients to
develop geospatial strategies and workflows,
always searching for common patterns of
practice within different sectors to connect
nonprofits and create a network of knowledge-
sharing and community, She is an avid
outdoors enthusiast who enjoys hiking with
her dog, Blue, and leading bird walks with her
local birding club.

Lydia Troup

GIS for Trail Accessibility

Lydia Troup is a Solution Engineer at Esri
based in Arlington, Virginia. Through her
work she helps nonprofits use GIS to
enhance their missions! Outside of map
making, she enjoys rock climbing, road
biking, and yoga.

Victoria

Anderson
GIS for Trail Accessibility

Victoria Anderson (she/her) is a Solution
Engineer at Esri on the national government
Civilian Team where she supports Native
MNations, the Department of Interior, and
several other agencies. As a GIS professional
with a background in Geology & Environment,
Victoria has a passion for applying conceptual
frameworks and workflows to solve problems
and drive success for every agency &
community she works with. Victoria is
experienced with GIS applications & workflows
across the Esri system, from desktop to
WebGlIS, and from Mobile to Cloud solutions.




/| SEE YOU NEXT YEAR!
W, NATIONAL TRAILS

L {WORKSHOP

' '_,,] NOVEMBER 2024 | TUSCON, AZ
'f’gi Hosted by the Arizona Trail Association




